
 
TO: All Bidders 

 
 FROM: Selma Bukvic 

Senior Procurement Officer, Unit Head  

DATE: 15 October 2025   
REF.: 

 
RFP No. 2025-0151/MOGAPI 
 
                                                               

   TEL. NO.: +43 1 26030 6350  

   EMAIL: procurement@ctbto.org    
  

SUBJECT: Clarifications No. 1 to RFP No. 2025-0151/MOGAPI: Replacement of web filtering devices 

 
Dear Bidders, 
 
In reference to request for proposal (RFP) No. 2025-0151/MOGAPI concerning “Replacement of 
web filtering devices”: 

 
• Please find attached Clarifications No. 1 related to queries raised by Bidders. The attached 

Clarifications No. 1 are an integral part of the RFP documents and shall be considered in the 
preparation and submission of proposals. 
 

We are looking forward to receiving your proposal prior to the extended deadline for the submission 
of proposal on 21 October 2025, 17:00 hours, Vienna (Austria) local time.  
 
Sincerely, 
 
 
 
Selma Bukvic 
Senior Procurement Officer, Unit Head 
 
 
Attachments: 
 

1. Clarifications No. 1 
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Clarifications No. 1  
 

 

 

Item# Bidders’ Question Answer 

1 Scope of Work – Section 2 Point c 
c) Load balancer configuration of the web proxy service 
Our assumption is that we will prepare the IronPort/WSA so that 
it can be used by a load balancer. It is our understanding that the 
configuration of the CTBTO’s load balancer itself will not be part of 
our scope. 
Please confirm. 
 
 

This is confirmed. 

2 Scope of Work – Section 2 Point g 
g) Integration of the devices into the Commission’s monitoring 
system 
Our assumption is that we will prepare the IronPort/WSA so that 
it can be used by a monitoring system. It is our understanding that 
the configuration of the CTBTO’s monitoring system itself will not 
be part of our scope. 
Please confirm. 
 

This is confirmed. 

3 Additional points: 
Do you have a standardized document for the required risk 
management, or should this be developed and proposed by our 
project management team? 
 

A thorough risk assessment plan shall be provided by the Contractor at the 
commencement of the Contract. Bidders are required to provide their 
acknowledgement to provide the risk assessment plan, as specified in the Terms of 
Reference, in the Technical Compliance Matrix. A summary of what the risk 
assessment plan will cover may be provided as part of the proposal submitted by 
Bidders. 


	0. Cover Letter Clari 1
	1. Clarification questions and answers RFP 2025-0151

