RFP 2026-0041/RICKARD
NetBackup license consolidation and renewal 
Attachment 2: MINIMUM CONTENT OF TECHNICAL PROPOSAL AND TECHNICAL COMPLIANCE MATRIX
Bidders are requested to demonstrate compliance with the requirements and add any further information in support of their Proposal. Please refer to the relevant section of the Terms of Reference for further explanation of the requirements. The information provided will form an integral part of the technical evaluation process.  

Part II of this document must be completed and returned as part of the Proposal. 

Part I - Minimum Content of the Technical Proposal
	Item
	Minimum content

	 1. Executive Summary
	Provide an overview of the proposal 

	 2. Experience, Resources and Project Management

	 2.1  Corporate Profile and Values
	· Brief background of the company, mission/vision, ownership, size, location, number of personnel by type profile, etc.
· Company business structure and its authority to execute all Work under the Contract.  
· If a consortium, provide a clear explanation of the business relationship between the members and governance for the execution of this project. 
· In case the Bidder requires the services of subcontractors, the Proposal shall include:
a) Relationship of the Bidder’s business to any subcontractor(s) that will be used.
b) Names, addresses, legal status, and qualifications of major sub-contractor(s) proposed by your organization.
c) The scope of work and nature of subcontracting.

	 2.2  Corporate Experience
	The proposal should detail the Bidder’s experience in executing work of similar scope and complexity. 

	 2.3  Requirements for the Contractor
	The Proposal should address and describe all requirements spelled out under Section 4 of the Terms of Reference (ToR). 

	 3. Meeting the Requirements*

	 3.1  Understanding of the ToR*
	· Please describe your understanding of the services that are to be provided under this ToR, detailing key assumptions that impact the Technical Proposal.

	 4. Contractor’s key staff

	4.1. Visa & Work Permits

	Provide written confirmation that the Bidder understands and agrees to take responsibility for obtaining any Visa and/or work permits, which may be required to perform the Work under the Contract. The CTBTO does not sponsor work permits for contractors.

	4.2. Documentation and Reporting
	Provide written assurance that all reports, documentation, and communication (written and oral) supplied to the Commission shall be in English and submitted in electronic form.

	 5. Model Contract

	
	A statement that the bidder has carefully reviewed the Model Contract and its Annexes and is in agreement with all its terms and conditions.





Part II – Compliance Matrix – Please complete and return as part of the Technical Proposal
	ToR Ref:
	Requirement
	Bidder Compliance (Yes/No)
	Section in the Proposal (ensure each requirement is sufficiently described in the Proposal)

	2.
	BACKGROUND
	
	

	
	The Commission currently operates a hybrid licensing model for Cohesity NetBackup, consisting of both perpetual front-end TB licenses (with active support) and subscription-based licenses.
The existing licensing footprint includes:
•	80 TB perpetual licenses (33 + 17 + 30 TB) with Premium (24x7) support, all expiring on 03. October 2026.
•	30 TB subscription licenses with Premium (24x7) support, expiring on 15. December 2026.
The Commission seeks to renew support while evaluating optimization, consolidation, and cost-efficiency opportunities.
	
	

	3.
	SCOPE OF WORK
	
	

	
	The Commission desires to engage a Contractor to streamline and renew licenses of the Commission’s Cohesity Netbackup infrastructure.
The objectives of this engagement are:
•	Consolidate all licenses into a single agreement; 
•	Align all licenses to a common co-termination date; 
•	Maintain Premium (24x7) support coverage; 
•	Provide scalable and flexible licensing options; 
•	Optimize total cost over a multi-year period (preferably a minimum two (2) years, up to a maximum of five (5) years); and
•	Provide optional license packages.
	
	

	3.1
	The Contractor shall assess the feasibility of, and recommend the most effective way to:
•	Consolidate all licenses under a single licensing model;
•	Migrate to Flexible Licensing (if beneficial); and
•	Co-terminate all agreements to a unified renewal date.
	
	

	3.2
	The Contractor shall renew support for all licenses, meeting or exceeding Cohesity’s Premium (24x7) support.
The duration of the licenses shall be for a multi-year period, preferably a minimum two (2) years, up to a maximum of five (5) years, with a combination of a fixed term with optional annual extensions.
The Contractor shall provide a licensing combination which optimises cost-savings via bundling or conversion and Trade-in or migration incentives (if available).
	
	

	3.3
	The Contractor shall provide, as an option, separate pricing for additional subscription capacity packages under a Flexible/Front-End Data licensing model. For the duration of the Contract the Commission shall have the right but not the obligation to request any quantity of the packages listed below. If the Commission requires one or more items, it shall notify the Contractor in writing through a Formal Request for Delivery (FRD).
•	Option A: Additional package of 10 TB 
•	Option B: Additional package of 30 TB 
•	Option C: Additional package of 50 TB 
Pricing must include:
•	Unit cost per TB 
•	Volume discounts (if applicable) 
•	Terms for on-demand expansion
	
	

	3.4
	The area of data management and security is a fast-evolving industry with a continuous supply of new technologies and products. The Contractor shall provide the Commission with access to the latest technology to all relevant Cohesity licensing. In the event the Commission requests a Product/Service of the Contractor which is not included in the Contract, the Contractor shall provide all technical and commercial information relevant about the Product/Service to be added to the Product/Service List. Additional items, products and Services shall be mutually agreed between the Commission and the Contractor.
	
	

	4
	Requirements for the Contractor
	
	

	4.1
	Delivery
	
	

	
	All software licenses shall be delivered electronically to an email address designated by the Commission upon contract award. Delivery shall be considered complete only when all licenses specified in these Terms of Reference are visible and accessible in the Commission specialists’ account of Cohesity’s online licensing portal.
	
	

	4.2
	Compliance Standards
	
	

	
	The Contractor shall provide confirmation that:
•	the proposal complies with Cohesity’s licensing policies.
•	all work related to this contract will be conducted without disruption of the Commission’s backup system.
	
	

	5
	Support and Maintenance
	
	

	5.1
	The Contractor shall provide a maintenance support plan that meets or exceeds Cohesity’s Premium (24x7) support plan.
	
	

	5.2
	The Contractor shall offer a single point of contact (including telephone “hotline” number) for support requests for all offered items. On-site support shall be available 24 hours, seven (7) days a week.
	
	

	5.3
	The Contractor shall allow the Commission to open cases directly with the manufacturer if it so desires and should provide access to the manufacturer’s support portal for the Commission’s technicians.
	
	

	5.4
	The Contractor shall provide “back-end” support with the respective manufacturer. No third party (e.g. reseller, third party support provider) is allowed in between the Contractor and the manufacturer.
	
	

	5.5
	The Contractor shall provide English-speaking technical support staff and technicians.
	
	

	7
	Risk Management
	
	

	7.1
	The Contractor shall provide an updated thorough risk assessment plan at the commencement of the Contract to identify potential risks that could impact the successful execution of the implementation activities outlined in this Terms of Reference.
	
	



