RFP 2026-0024a/RICKARD
Provision of Red Hat Subscription Services

Attachment 2: MINIMUM CONTENT OF TECHNICAL PROPOSAL AND TECHNICAL COMPLIANCE MATRIX

Bidders are requested to demonstrate compliance with the requirements and add any further information in support of their Proposal. Please
refer to the relevant section of the Terms of Reference for further explanation of the requirements. The information provided will form an
integral part of the technical evaluation process.

Part Il of this document must be completed and returned as part of the Proposal.

Part | - Minimum Content of the Technical Proposal

Item Minimum content
1. Executive Summary Provide an overview of the proposal
2. Experience, Resources and Project Management

2.1 Corporate Profile and e Brief background of the company, mission/vision, ownership, size, location, number of personnel
Values by type profile, etc.

e Company business structure and its authority to execute all Work under the Contract.

e If a consortium, provide a clear explanation of the business relationship between the members
and governance for the execution of this project.

e In case the Bidder requires the services of subcontractors, the Proposal shall include:
a) Relationship of the Bidder’s business to any subcontractor(s) that will be used.
b) Names, addresses, legal status, and qualifications of major sub-contractor(s) proposed by

your organization.

¢) The scope of work and nature of subcontracting.

2.2 Corporate Experience The proposal should detail the Bidder’s experience in executing work of similar scope and complexity.
2.3 Requirements for the The Proposal should address and describe all requirements spelled out under Section 4 of the Terms
Contractor of Reference (ToR).

3. Meeting the Requirements*




3.1 Understanding of the ToR*

4,

Contractor’s key staff

e Please describe your understanding of the services that are to be provided under this ToR, detailing
key assumptions that impact the Technical Proposal.

4.1. Visa & Work Permits

Provide written confirmation that the Bidder understands and agrees to take responsibility for
obtaining any Visa and/or work permits, which may be required to perform the Work under the
Contract. The CTBTO does not sponsor work permits for contractors.

4.2. Documentation and
Reporting

5.

Model Contract

Provide written assurance that all reports, documentation, and communication (written and oral)
supplied to the Commission shall be in English and submitted in electronic form.

A statement that the bidder has carefully reviewed the Model Contract and its Annexes and is in
agreement with all its terms and conditions.




Part Il - Compliance Matrix - Please complete and return as part of the Technical Proposal

ToR Requirement Bidder Section in the
Ref: Compliance Proposal (ensure
(Yes/No) each requirementis
sufficiently
described in the
Proposal)
2. SCOPE OF WORK
The scope of the work under the Contract is:
a) to obtain the Red Hat subscriptions specified in these Terms of
Reference (ToR), in accordance with the applicable Red Hat subscription
model;
b) to ensure that allthe Commission’s Red Hat Subscriptions are “co-
terminated”; and
c) toensurethatthe Commission is properly licensed and fully complies
with Red Hat’s Subscription model.
3 Subscription Inventory
The Contractor shall provide the Goods listed below with the following
configuration:
3.1 Red Hat Subscription Inventory (Firm)

Ref Description Qty

3.1.1 Red Hat Enterprise Linux Workstation Standard 70

3.1.2 Developer Subscription for Teams 60




3.1.3 Red Hat Enterprise Linux Server, Standard (Physical
or Virtual Nodes) 23
3.1.4 Red Hat Enterprise Linux for Virtual Datacenters
Standard 42
3.1.5" | Red Hat Enterprise Linux High Availability Add-On
limited Guests 2
3.1.6 Red Hat Enterprise Linux High Availability Add-On
Unlimited Guests 12
3.1.7 Red Hat Directory Server 4
3.1.8 Red Hat Enterprise Linux Extended Life Cycle Support
(Physical or Virtual Nodes) 13
3.1.9 Red Hat Enterprise Linux Extended Life Cycle Support
(Unlimited Guests) 42
3.1.10 | Technical account management services for Red Hat
Platforms 1
3.1.11 | Red Hat Enterprise Linux Server for HPC Head Node
Standard (Physical or Virtual Nodes) 2
3.1.12 | Red Hat Enterprise Linux Server for HPC Compute
Node Self-support (Physical or Virtual Node) 6
3.1.13 | Red Hat Learning Subscription Standard 3

2.2.2

Red Hat Subscription Inventory (Optional)




Ref Description Qty
3.2.1 Extended Update Support 1
3.2.2 Extended Update Support for Unlimited Guests 1
3.2.3 Red Hat Al Enterprise 1
3.24 Red Hat JBoss Web Server 1
3.2.5 Red Hat Runtimes 1
3.2.6 Red Hat JBoss Enterprise Application Platform 1
3.2.7 Red Hat OpenShift Container Platform Standard 1
3.2.8 Red Hat Quay, Standard 1
3.2.9 Red Hat Certificate System 1
3.2.10 | Red Hat OpenShift Virtualization 1
3.2.11 | Red Hat Ansible Automation Platform 1
3.2.12 | Red Hat AMQ 1
3.2.13 | Red Hat High Performance Computing 1

4 Services

4.1 Compliance with Red Hat’s Subscription model




The Contractor shall ensure that the Commission remains fully compliant with
the applicable Red Hat Subscription model and shall take all necessary
measures to achieve and maintain such compliance.

Upon the Contract's entry into force, the Contractor shall provide the
Commission with a report on the current state of compliance and any
associated risks. The report shall cover all Red Hat Products and systems in use
by the Commission and shall demonstrate that all necessary Red Hat
Subscriptions have been duly provided. The report shall also list all unused
subscriptions and any overutilized subscriptions or non-compliance in the most
timely and cost-effective manner, in accordance with the terms and conditions
of the Contract.

Under this task, the Contractor shall:

a) Manage the renewal of all relevant Red Hat Subscriptions of the
Commission;

b) Ensure that the renewal complies with the relevant Red Hat Subscription
model;

c) Highlight any risks or issues, including mitigation measures in case of
discrepancies, risks, or non-compliance;

d) Create a comprehensive annual schedule that includes specific goals
and benchmarks divided into monthly plans as part of non-compliance
mitigation;

e) Ensure that renewals are completed in a timely and cost-effective
manner before the expiry date of the related Red Hat Subscriptions;

f) Provide advice on the most efficient way of licensing all the
Commission’s infrastructure; and

g) Ensure all Red Hat products supplied to the Commission are currently
supported and the latest available versions to ensure security, stability,
and full vendor support.

Optional Services




5.1.1

During the duration of the Contract, the Commission has the right, but not the
obligation, to issue individual Formal Requests for Delivery (FRD) for the
purchase of additional Red Hat subscriptions.

5.1.2

This shallinclude increases in quantities of the subscriptions listed in Section 3
(Subscription Inventory) of this ToR, including the optionalitems, as well as the
purchase of other Red Hat subscriptions or successor products within the Red
Hat portfolio that are of the same nature and fall within the scope and objectives
of this Contract.

5.1.3

Upon request by the Commission through a Formal Request for Delivery (FRD),
the Contractor shall procure from Red Hat and register the appropriate type and
quantity of Red Hat Subscription in accordance with the applicable Red Hat
Subscription model and the requirements specified in the FRD.

5.1.4

Where applicable, the Contractor shall ensure that any newly acquired Red Hat
Subscriptions are registered with Red Hat such that their validity period is
aligned with and terminates on the same date as the other Red Hat
subscriptions owned by the Commission.

5.1.5

The Contractor shall also provide advisory services on technically and/or
economically advantageous subscription configuration models.

Licensing

Usage of and support for all Red Hat Subscriptions and Products in the
Commission’s Red Hat Account shall be governed by the Enterprise Agreement
(EA) concluded between Red Hat and the Commission on 28 July 2010, which
can be made available to the Contractor upon request.

Interaction with the Commission

7.1.1

The Commission shall provide the details of its technical point(s) of contact to
the Contractor upon the entry into force of the Contract.




7.1.

The Contractor shall provide details of its support ticketing system and configure
access for the Commission’s technical personnel, details of which shall be
provided after entry into force of the Contract.

7.1.

Any changes to the details listed in 7.1.2 throughout the duration of the Contract
shall be notified in writing to the Commission’s technical point(s) of contact.

7.1.

Unless otherwise instructed by the Commission, the summary report and any
other technical documentation shall be submitted in electronic format to the
Commission’s technical point(s) of contact.

8 Contact Period and Performance

8.1. The duration of the Contract for the provision of Goods and Services shall be
three (3) years, commencing on 1 July 2026. The Commission has the right, but
not the obligation, to request two (2) optional extensions of one (1) year each,
under the same terms and conditions as specified in the Contract.

8.1. The place of performance shall be the Contractor’s place of business, with
services performed remotely.

9 Requirements for the Contractor

9.1. The Contractor shall be a certified Red Hat partner at the “Premium” level or
better and shall be able to provide the Red Hat Subscriptions required in this
ToR.

9.1. The Contractor shall have the proper authorizations from Red Hat to resell the
requested Red Hat Subscriptions to the Commission.

9.1. The Contractor shall provide documented proof of meeting requirements 9.1.1,

and 9.1.2 e.g., a copy of certificate(s) of partnership. Throughout the duration of
the Contract, the Contractor shall notify the Commission in writing immediately
of any change to its partnership status with Red Hat. The Commission reserves
the right to request the relevant status certificate(s) from the Contractor at any




time during the Contract’s implementation at no extra cost to the Commission
and to verify this status with Red Hat.

9.1.4

The Contractor shall provide evidence that it complies with the requirements of
Red Hat, in particular, but not limited to the requirements of the “Co-
Termination” support model.

9.1.5

The Contractor shall perform the services in conformity with standard
professional practices, using qualified personnel and in strict accordance with
the Contract.

9.1.6

The Contractor shall provide English-speaking technical support staff and
technicians. All communications with the Commission, verbal and/or written,
shall be conducted in the English language.

10

Risk Management

10.1.1

The Contractor shall provide an updated, thorough risk assessment plan at the
commencement of the Contract to identify potential risks that could impact the
successful execution of the implementation activities outlined in these Terms of
Reference.

10.1.2

Risks may include, but are not limited to, technical challenges, changes in
project requirements/scope, resource constraints, schedule delays, integration
difficulties, and third-party software dependencies. The risk assessment plan
should be consistently updated, aligning with the delivery of project milestones
or significant accomplishments.

10.1.3

Upon the project's satisfactory completion, the Contractor shall conduct a final
review of the initially identified risks. Risks that have been effectively mitigated
or did not materialize should be officially closed, accompanied by appropriate
documentation.




10.1.4

The insights gained from the risk management process should be methodically
documented and shared with the client, thereby contributing to the knowledge
repository for forthcoming similar projects.






