ITB 2026-0065/RICKARD
Provision of LTO-9 Tape Media
Attachment 2: MINIMUM CONTENT OF TECHNICAL PROPOSAL AND TECHNICAL COMPLIANCE MATRIX
Bidders are requested to demonstrate compliance with the requirements and add any further information in support of their Proposal. Please refer to the relevant section of the Terms of Reference for further explanation of the requirements. The information provided will form an integral part of the technical evaluation process.  

Part II of this document must be completed and returned as part of the Proposal. 

Part I - Minimum Content of the Technical Proposal
	Item
	Minimum content

	 1. Executive Summary
	Provide an overview of the proposal 

	 2. Experience, Resources and Project Management

	 2.1  Corporate Profile and Values
	· Brief background of the company, mission/vision, ownership, size, location, number of personnel by type profile, etc.
· Company business structure and its authority to execute all Work under the Contract.  
· If a consortium, provide a clear explanation of the business relationship between the members and governance for the execution of this project. 
· In case the Bidder requires the services of subcontractors, the Proposal shall include:
a) Relationship of the Bidder’s business to any subcontractor(s) that will be used.
b) Names, addresses, legal status, and qualifications of major sub-contractor(s) proposed by your organization.
c) The scope of work and nature of subcontracting.

	 2.2  Corporate Experience
	The proposal should detail the Bidder’s experience in executing work of similar scope and complexity. 

	 2.3  Requirements for the Contractor
	The Proposal should address and describe all requirements spelled out under Section 4 of the Terms of Reference (ToR). 

	 3. Meeting the Requirements*

	 3.1  Understanding of the ToR*
	· Please describe your understanding of the services that are to be provided under this ToR, detailing key assumptions that impact the Technical Proposal.

	 4. Contractor’s key staff

	4.1. Visa & Work Permits

	Provide written confirmation that the Bidder understands and agrees to take responsibility for obtaining any Visa and/or work permits, which may be required to perform the Work under the Contract. The CTBTO does not sponsor work permits for contractors.

	4.2. Documentation and Reporting
	Provide written assurance that all reports, documentation, and communication (written and oral) supplied to the Commission shall be in English and submitted in electronic form.

	 5. Model Contract

	
	A statement that the bidder has carefully reviewed the Model Contract and its Annexes and is in agreement with all its terms and conditions.





Part II – Compliance Matrix – Please complete and return as part of the Technical Proposal
	ToR Ref:
	Requirement
	Bidder Compliance (Yes/No)
	Section in the Proposal (ensure each requirement is sufficiently described in the Proposal)

	2.
	SCOPE OF WORK
	
	

	
	The Commission seeks to engage a Contractor for the supply of LTO-9 tape media and the provision of associated services as specified in the subsequent sections of this document. The Contractor shall be responsible for delivering fully compliant, ready-to-use media, including all required handling, labeling, initialization, and integration services in accordance with the Commission’s technical and operational requirements..
	
	

	3.
	LTO-9 TAPE MEDIA (FIRM GOODS)
	
	

	
	The Contractor shall supply the following Goods:
	Qty
	Description

	320
	LTO-9 tape media


The Contractor shall supply the LTO-9 tape media with machine-readable and human-readable barcode labels, fully compliant with the Commission’s labeling scheme. The barcode scheme will be provided by the Commission, and the Contractor shall ensure full adherence to this scheme for all delivered units.
	
	

	4
	LTO-9 TAPE MEDIA (FIRM REQUIREMENTS)
	
	

	
	The Contractor shall provide the following Services together with the mandatory Firm Goods:
1. Barcode Labeling
The Contractor shall supply each tape with both machine-readable barcode and human-readable alpha-numeric labels, applied in accordance with the Commission’s labeling scheme. The labeling shall ensure compatibility with automated tape library systems. 
2. Initialization and Compatibility Setup
The Contractor shall perform initialization, calibration, and compatibility configuration of the supplied LTO-9 media for use within the Commission’s tape infrastructure, consisting of two (2) Quantum Scalar i6 libraries equipped with IBM LTO-9 tape drives. This shall ensure full operational readiness and interoperability with the Commission’s systems.
3. Library Loading and Integration
The Contractor shall be responsible for the physical loading of all supplied tapes into the designated tape library systems, ensuring correct placement, indexing, and verification within the library inventory system. This includes confirmation of successful recognition of all media and that the media state is “accessible”. The tape library systems are located at the Vienna International Centre, Vienna, Austria, as described in Section 8.4 of this Technical Specification.
	
	

	5.
	OPTIONAL LTO-9 TAPE MEDIA (OPTIONAL GOODS)
	
	

	
	The Contractor shall provide, as an option to the Commission, separate pricing for additional LTO-9 tape media in 20-unit packages. 
	Qty
	Description

	20
	LTO-9 tape media


The Commission may procure any quantity consisting of multiples of such packages, with barcode labels in accordance with the Commission’s scheme, to be provided together with the Purchase Order. The Commission shall have the right, but not the obligation, to procure the items from this section for a period of three (3) years from the date of signature of the contract.
	
	

	6.
	OPTIONAL REQUIREMENT FOR LTO-9 TAPE MEDIA (OPTIONAL REQUIREMENT)
	
	

	
	Upon request by the Commission, the Contractor shall provide the following services for the Optional Goods specified in Section 5 of this Technical Specification:
1. Barcode Labeling
The Contractor shall supply each tape with both machine-readable barcode and human-readable alpha-numeric labels, applied in accordance with the Commission’s labeling scheme. The labeling shall ensure compatibility with automated tape library systems. 
2. Initialization and Compatibility Setup
The Contractor shall perform Media Optimization (initialization and characterization) on all supplied LTO-9 media off-site, prior to delivery. This process must ensure the media is fully operational and ready for immediate interoperability with the Commission’s infrastructure, consisting of two (2) Quantum Scalar i6 libraries equipped with IBM LTO-9 tape drives, upon arrival.
3. Library Loading and Integration
The Contractor shall be responsible for the physical loading of all supplied tapes into the designated tape library systems, ensuring correct placement, indexing, and verification within the library inventory system. This includes confirmation of successful recognition of all media and that the media state is “accessible”. The tape library systems are located at the Vienna International Centre, Vienna, Austria, as described in Section 8.4 of this Technical Requirements.
The Commission shall have the right, but not the obligation, to procure the Services from this section for a period of three (3) years from the date of signature of the contract.

	
	

	7
	REQUIREMENTS FOR THE CONTRACTOR
	
	

	
	The Contractor shall be a certified reseller and support partner of the equipment manufacturer.  The English language shall be used for all written and oral communication with the Commission.
	
	

	8
	ORGANIZATION OF WORK
	
	

	
	The Contractor shall organize a kick-off meeting with the Commission no later than two (2) weeks after the Contract’s signature.
	
	

	8.1
	Deliverables
The Contractor shall deliver the following, after completion of the work as described below:
•	Completion Report
The Contractor shall provide documentation confirming completion of all required product, including labeling, initialization, calibration, and library loading activities.
The final Completion Report will be subject to review and must be approved in writing by the Commission.
	
	

	8.2
	Responsibilities of the Commission 
For designated Contractor Personnel, and to the extent necessary for the Contractor to fulfill the requirements of these technical specification when carrying out work on-site, the Commission will provide physical access to selected areas of the Vienna International Centre.
The Commission will make qualified staff available to provide support and cooperate in responding to information requests from the Contractor to allow the Contractor to carry out the Work. This includes, but is not limited to:
•	Provide access to the Commission’s data centers and the racks housing the tape libraries; and
•	Administrative access to the relevant systems (Backup, Archive, Monitoring).
	
	

	8.3
	Final acceptance
Acceptance shall be granted only upon successful completion of all deliverables and services in accordance with this contract. The Commission reserves the right to withhold acceptance until all non-conformities have been fully rectified.
	
	

	8.4
	Delivery and Installation
Delivery shall be arranged for "in-house" delivery to the Commission’s Computer Centre in room C-1 25 or E-05 38 of the Vienna International Centre, Vienna, Austria. 
Delivery vehicles shall be equipped with lifting tailgates. All hardware shall be unboxed outside of the data centers. No packing material is allowed inside. Empty packing material shall be disposed of by the Contractor. 
All Goods shall be delivered fully assembled and installed in one of the Commission’s data centers. 
The Contractor shall test the functionality of all equipment to the satisfaction of the Commission.  No payment shall be made prior to the Commission’s acceptance.
	
	

	9
	RISK MANAGEMENT
	
	

	
	The Contractor shall provide an updated thorough risk assessment plan at the commencement of the Contract to identify potential risks that could impact the successful execution of the implementation activities outlined in this technical specification. 
Risks may include, but are not limited to, technical challenges, changes in project requirements/scope, resource constraints, schedule delays, integration difficulties, and third-party software dependencies. The risk assessment plan should be consistently updated, aligning with the delivery of project milestones or significant accomplishments.
Upon the Project's satisfactory completion, the Contractor shall conduct a final review of the initially identified risks. Risks that have been effectively mitigated or did not materialize should be officially closed, accompanied by appropriate documentation. 
The insights gained from the risk management process should be methodically documented and shared with the client, thereby contributing to the knowledge repository for forthcoming similar projects.
	
	



