RFP 2026-0090/RICKARD
Renewal of MathWorks Licenses 
Attachment 2: MINIMUM CONTENT OF TECHNICAL PROPOSAL AND TECHNICAL COMPLIANCE MATRIX
Bidders are requested to demonstrate compliance with the requirements and add any further information in support of their Proposal. Please refer to the relevant section of the Terms of Reference for further explanation of the requirements. The information provided will form an integral part of the technical evaluation process.  

Part II of this document must be completed and returned as part of the Proposal. 

Part I - Minimum Content of the Technical Proposal
	Item
	Minimum content

	 1. Executive Summary
	Provide an overview of the proposal 

	 2. Experience, Resources and Project Management

	 2.1  Corporate Profile and Values
	· Brief background of the company, mission/vision, ownership, size, location, number of personnel by type profile, etc.
· Company business structure and its authority to execute all Work under the Contract.  
· If a consortium, provide a clear explanation of the business relationship between the members and governance for the execution of this project. 
· In case the Bidder requires the services of subcontractors, the Proposal shall include:
a) Relationship of the Bidder’s business to any subcontractor(s) that will be used.
b) Names, addresses, legal status, and qualifications of major sub-contractor(s) proposed by your organization.
c) The scope of work and nature of subcontracting.

	 2.2  Corporate Experience
	The proposal should detail the Bidder’s experience in executing work of similar scope and complexity. 

	 2.3  Requirements for the Contractor
	The Proposal should address and describe all requirements spelled out under Section 3 of the Terms of Reference (ToR). 

	 3. Meeting the Requirements*

	 3.1  Understanding of the ToR*
	Please describe your understanding of the services required as per Section 2 of the ToR, detailing key assumptions that impact the Technical Proposal.

	
	

	3.2  Additional items
	Describe how access to the latest MathWorks products, updates, and related services, as requested in Section 5 of the ToR, will be ensured throughout the contract period. 

	3.3 Risk Management                       
	Describe proposed approach to risk management, including the methodology, processes, and tools to be used in accordance with Section 6 of the ToR.

	3.4. Documentation and Reporting
	Provide written assurance that all reports, documentation, and communication (written and oral) supplied to the Commission shall be in English and submitted in electronic form.





Part II – Compliance Matrix – Please complete and return as part of the Technical Proposal
	ToR Ref:
	Requirement
	Bidder Compliance (Yes/No)
	Section in the Proposal (ensure each requirement is sufficiently described in the Proposal)

	2.1
	CONVERTING CONCURRENT TO NETWORK NAMED USER LICENSES (FIRM)
	
	

	
	The table below shows the quantities of concurrent perpetual global licenses to be converted to NNU perpetual global licenses.
The Commission understands that one (1) concurrent license is equivalent to three (3) NNU licenses. This conversion ratio is reflected in the table below.
If this ratio is incorrect, the Contractor shall provide the correct conversion ratio or NNU quantities that align with the figures in the table below.
	Pos.
	Feature
	Quantity of licenses

	2.1.1 
	
	Concurrent licenses to be converted
	NNU

	2.1.2 
	MATLAB
	4
	12

	2.1.3 
	Database Toolbox
	4
	12

	2.1.4 
	Mapping Toolbox
	2
	6

	2.1.5 
	Signal Processing Toolbox
	2
	6

	2.1.6 
	Statistics and Machine Learning Toolbox
	1
	3



	
	

	2.2
	EXTEND MATHWORKS SOFTWARE MAINTENANCE SERVICE (SMS) (FIRM)
	
	

	
	The table below shows the quantities of maintenance services per license type, maintenance to be provided based on the time periods defined under Section 2.3.
	Pos.
	Feature
	Quantity of SMS

	3.1.1 
	
	Concurrent
	NNU
	Individual

	2.2.1 
	MATLAB - MLSMS
	4
	12
	11

	2.2.2 
	Neural Network Toolbox – NNSMS
	0
	0
	0

	2.2.3 
	Database Toolbox - DBSMS
	4
	12
	0

	2.2.4 
	Mapping Toolbox - MGSMS
	1
	6
	1

	2.2.5 
	MATLAB Compiler - COSMS
	0
	0
	0

	2.2.6 
	MATLAB Report Generator - MRSMS
	0
	0
	0

	2.2.7 
	Signal Processing Toolbox - SGSMS
	2
	6
	11

	2.2.8 
	Statistics and Machine Learning Toolbox – STSMS
	1
	3
	1

	2.2.9 
	Wavelet Toolbox - WASMS
	1
	0
	0



	
	

	2.3
	FURTHER REQUIREMENTS FOR MATHWORKS SOFTWARE MAINTENANCE SERVICES (SMS) (FIRM)
	
	

	
	All Software Maintenance Services shall have a validity period of at least two (2) years, from 1st January 2027 to 31st December 2028.
Where this is not possible, the Contractor shall propose an alternate duration, that is not less than one (1) year.
All MathWorks SMS licenses shall be delivered electronically and visible in the Commission’s account at MathWorks License, not later than 1 January 2027.

	
	

	2.4
	FUTURE EXTENSIONS FOR MATHWORKS SOFTWARE MAINTENANCE SERVICE (OPTIONAL) 
	
	

	
	The Commission may request for two (2) Software Maintenance Service extensions of two (2) years each, from 1st January 2029.
Where this is not possible, the Contractor shall propose an alternate extension schedule that brings the total duration of the services to six (6) years.
	
	

	3
	REQUIREMENTS FOR THE CONTRACTOR
	
	

	
	The Contractor shall be a certified reseller of MathWorks products authorized by MathWorks. The Contractor shall use English language for all written and oral communication with the Commission.
	
	

	
	All software licenses shall be delivered electronically to an email address designated by the Commission upon contract award or provided through the MathWorks License Center. Delivery shall be considered complete only when all licenses specified in these Terms of Reference are visible and accessible in the Commission specialists’ account of MathWorks License Center.
	
	

	5
	ADDITIONAL ITEMS/PRODUCTS/LICENSES/SERVICES (OPTIONAL)
	
	

	
	The area of software is a fast evolving domain with a continuous supply of new technologies, features, standards, and products. The Contractor shall provide the Commission with access to the latest relevant products and features applicable to the MathWorks product catalogue. In the event the Commission requests access to any such additional item(s), product(s) and/or service(s), the Contractor shall provide all technical and commercial information (including price(s), for the evaluation and review by the Commission for reasonableness of cost) relevant to the product or service to be added to the product and service list. Prices of items previously ordered and/or included in the Contract, shall be the same as approved under the Contract. The inclusion of the additional items, products, and services, including prices, shall be mutually agreed between the Commission and the Contractor in accordance with the Contract provisions. The Commission shall have the right, but not the obligation, to order such additional items, products and/or services through the issuance of Formal Request(s) for Delivery (FRDs). The Contractor shall not provide any such additional items, products and/or services if not requested by the Commission through the FRD. Licenses shall be delivered electronically and visible in the Commission’s account at MathWorks License, not later than six (6) weeks of issuance of the relevant FRD.
	
	

	6
	RISK MANAGEMENT
	
	

	
	The Contractor shall provide an updated thorough risk assessment plan at the commencement of the Contract to identify potential risks that could impact the successful execution of the implementation activities outlined in this Terms of Reference. 
Risks may include, but are not limited to, technical challenges, changes in project requirements/scope, resource constraints, schedule delays, integration difficulties, and third-party software dependencies. The risk assessment plan should be consistently updated, aligning with the delivery of project milestones or significant accomplishments.
Upon the project's satisfactory completion, the Contractor shall conduct a final review of the initially identified risks. Risks that have been effectively mitigated or did not materialize should be officially closed, accompanied by appropriate documentation. 
The insights gained from the risk management process should be methodically documented and shared with the client, thereby contributing to the knowledge repository for forthcoming similar projects.
	
	



